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Integration that makes sense

B2B Integration Roadmap

Why a B2B integration roadmap?

The demand for business-to-business electronic connectivity has never been greater. The
focus on driving down costs for competitive advantage is also intense. Without a compre-
hensive business-to-business integration roadmap, organizations will not realize the maxi-
mum return on their investments in technology.

Business Integration Technology's expert team brings experience in proven methodologies,
architectural best practices and an average of over five years B2B integration experience to
the development of your B2B integration roadmap. BIT’s specialized team of technologists
and business process analysts have successfully created B2B integration solutions for doz-
ens of major corporations and can help you create an actionable roadmap for your organi-
zation - typically within only 4-6 weeks.

A leveraged solution

Business Integration Technology’s B2B integration roadmap will give you an efficient, high-
value validation of your B2B integration direction and assessment of opportunities and chal-
lenges to achieving full potential for your integration technology investments. Your roadmap
will contain quick hit, tactical and strategic recommendations ready for prioritization and im-
mediate action.
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BUSINESS INTEGRATION TECHNOLOGY, INC.

Business Integration Technology’s B2B integration roadmap will:
e Quickly and thoroughly assess the current and future states of your B2B readiness
« ldentify real-world gaps and provide you with a prioritized, actionable B2B roadmap
« Provide ROI estimates of your B2B initiatives for budget and bidding purposes
« Transfer knowledge of B2B best practices and recommendations specifically de-
signed for your organization

Deliverables

e Project planning: statement of work,
project plans, data gathering tracking
nication plans, kickoff meeting and
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e Project closure: transition activities, lessons learned document, project acceptance

About Business Integration Technology, Inc

Business Integration Technology, Inc. (BIT) is a leader in B2B integration technology for trans-
portation, logistics and supply chain management. BIT designs and implements highly cost-
effective business-to-business connections that eliminate the costs of domg business with pa-
per, phone and fax, bringing innovative value to : o

shippers, carriers, 3PLs and companies looking to
improve cycle time and reduce cost.

BIT was founded by the team that built the mes-
saging engine that runs North American Rail. BIT
is also a partly-owned subsidiary of Daugherty
Business Solutions, a firm with over 20 years of
experience helping their clients achieve their busi-
ness objectives through the effective use of lead-
ing information technology and more than 400
consultants in St. Louis, Atlanta, Minneapolis and
Chicago.
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